
 - 1 - 



 

 

 

http://www.freebiesave.org
http://www.thetefluniversity.com


 - 2 - 

Terms and Conditions 

 

LEGAL NOTICE 

 

The Publisher has strived to be as accurate and complete as possible 
in the creation of this report, notwithstanding the fact that he does 
not warrant or represent at any time that the contents within are 
accurate due to the rapidly changing nature of the Internet. 
 
While all attempts have been made to verify information provided in 
this publication, the Publisher assumes no responsibility for errors, 
omissions, or contrary interpretation of the subject matter herein. 
Any perceived slights of specific persons, peoples, or organizations 
are unintentional. 
 
In practical advice books, like anything else in life, there are no 
guarantees of income made. Readers are cautioned to reply on their 
own judgment about their individual circumstances to act 
accordingly. 
 
This book is not intended for use as a source of legal, business, 
accounting or financial advice. All readers are advised to seek services 
of competent professionals in legal, business, accounting and finance 
fields. 
 
You are encouraged to print this book for easy reading. 
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Foreword 
 
 

Decision making is a huge part of the daily functional life of any 

individual, thus learning how to effective make decisions are worth 

exploring. Though the experience of making decisions can be 

somewhat paralyzing at times it can also be fairly easy once the art is 

learnt and practiced regularly. This book will get you on your way. 

   

 
 

Decide To Decide 
Guide To Arriving At A Decision 
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Chapter 1: 
Making A Decision Basics 

Synopsis 
 

Perhaps some elements to explore first, should be the things to avoid 

or identify as negative when trying to effectively make a decision. 

Wanting too  much certainly or a high level of positive elements to be 

apparent before acting on the decision making will eventually cause 

the individual to stall and even avoid the decision process altogether. 
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The Basics 

 

Perfectionist types often fall into this category and this causes serious 

problems especially with regard to making business decisions. 

Making decision under emotional or whimsical mindset is also 

something to be avoided as the thought process at this point is often 

unclear and prejudicial.  

Another folly is the need to have lots of edification before making the 

decision. Some people are simply reluctant to decide on anything 

without the consensus of the masses.  

Most wise people learn from their mistakes and exercise better 

judgments when making decision the next time round and this is a 

very valuable lesson to learn instead of continuously making the same 

mistakes. 

Making a conscious effort to make a decisive decision before moving 

on to the next endeavor would be a good habit to build upon. 

Refusing to overly focus on every small detail does eventually help in 

the process of making a decision promptly and effectively.  

Avoid second guessing every thought and action that may result from 

the decision made. Accept the possible degree of things not going as 

planned and make the decision to move on anyway. Sometimes 

effective decision making requires the individual to take certain levels 

of risks, therefore being overly cautious and sensible can be 

stumbling block.   
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Chapter 2: 
Nail Down The Problem 

Synopsis 
 
 

Understanding the problem first is perhaps the most effective way of 

ensuring a suitable solution is found or at the very least the problem 

is rationally considered. The process of collecting as much 

information as possible to assist in the process of identifying the 

problem should be the first course of action. Jumping to conclusions 

without the relevant information to back such assumptions will only 

lead to more problems and complications.   
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What’s The Issue 

 
Several techniques can be used in the quest to nail down the problem, 

some of which may include direct observation of the situation at 

hand, a consensus of the styles being currently used, brainstorming, 

data analysis and many more.  

 

Using previous case studies as a possible link to solving the problem 

is also another way to finding solutions. Analyzing the problem and 

being ready to consider the range of solutions available should help 

lessen if not completely solve it.  

 

Having adequate resources available in terms of budget, expertise, 

information and other helpful elements does help lessen the pressure 

considerably, thus giving all concerned the leeway to better achieve a 

solution.  

 

Some find that describing the problem in detail gives better 

understanding to the overall picture of the true situation at hand. 

With this clearer picture of the problem evident, the solution can be 

better tailored to suit the problem solving exercise.  

 

In other cases it was found that having a clearly specified list of 

problems that could possibly be linked or cross referenced to the 

problem at hand proved to be very useful indeed. 
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When starting out on any endeavor it would be somewhat of an 

advantage to also take some time to note possible problems that 

might arise through the course of the set up exercise and have the 

necessary solutions at hand to ensure there are no serious 

repercussions.  
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Chapter 3: 
Identify And Evaluate Alternatives 

Synopsis 
 

Selecting solutions without proper identification and evaluation of the 

problem at hand can be costly and eventually contribute to an even 

bigger mess, thus there is a need to carefully consider each aspect of 

the problem individually and collectively before any firm action is 

taken. 
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Figure It Out 

 

When in search of the best and most desirable solution not to 

mention a cost effective one, as analysis of the opposing factors and 

complimenting factors should be taken into consideration.  

 

Ideally multi-purpose programs and exercises should be presented 

before any firm action is taken as the more alternative presented the 

more viable options become available to ensure the best course of 

action is chosen.  

 

A comfortable and balanced solution can be easier to find if all 

alternatives are simultaneously viewed and their individual impacts 

are monitored.  

 

Basically the evaluation process should not function as a justifying 

tool but more as a refinement tool to any alternative option chosen. 

 

Ideally several opposing and complimenting disciplines should work 

together to compare and investigate thoroughly any alternatives 

presented through the various analytical techniques already in place.  

 

However being open to explore other techniques which have yet to be 

tried should also be considered, however this should only become a 

viable option if the necessary supporting data on all possible 

outcomes are fairly clearly outlined.  
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Also to be noted at this point, is that all analysis done are definitely 

going to be subjected to variables depending on the main aim of the 

decision making process. 

 

Most evaluations are done based on the driving factor behind the 

decision that needs to be made. These decisions may include the need 

to improve on a service or product or to simply correct an existing 

problem which is causing loss of revenue or production time.  

 

Knowing all the alternatives available makes the decision making 

more effective and workable.  
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Chapter 4: 
Gather Data On Your Selections 

Synopsis 

 
Whenever a selection is done on anything, the relevant data is 

normally collected and analyzed before any decision is made. The 

data collection ideally should be extensive and comprehensive to 

encompass any possible outcome scenarios.   
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All The Info 

 
Several points of interest should be considered such as the 

identification of potential barriers to the evaluation process. A system 

should ideally be in place to handle any potential barriers related to 

the project being evaluated.  

 

Then the exercise of addressing these potential barriers should be 

handled with some level of proficiency to ensure a workable outcome. 

An overview should also be provided for the different and possibly 

varying data collected through the course of exploring the evaluation 

process.  

 

Based on the data collected it would also be advantageous to have a 

checklist or a list of probable questions that may be put forth during a 

discussion session through the course of the evaluation process.  

 

These anticipated questions will also help keep the focus on 

identifying the probable and most suitable solutions possible. 

 

Other beneficial elements to be included in the data gathering 

exercise should be a workable framework for the organizing, 

analyzing and interpreting of the data to be presented in a report 

format based on the results found.  

 

If a more complex data gathering is required then the overview of 

both quantitative and qualitative data should be formatted and 
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highlighted during the presentation process for all concerned to mull 

over.  

 

Incorporating the practice of identifying the various audiences within 

the project and the types of streamlined information from the data 

they should be privy too is also beneficial in terms of time and 

understanding of the data presented. 

 

Open discussions should be held to address the data selection 

available, as this would also help to further explore the evaluation 

aspect of the exercise. 
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Chapter 5: 
Use Common Sense And How You Feel 

Synopsis 
 

 
Most individual who are considering venturing into any sort of 

endeavor would start gathering and reading material linked to their 

particular choice in mind.  

 

Trying to emulate or even copy some of the proven methods is 

probably a very common notion that most would follow.  

 

However with this also come the very important realization that at 

some point the individual common sense and feeling or gut feelings 

as some would call it should take precedence over what has been 

learnt from books and seminars and the likes. 
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Use Your Brain 
 
 
For most successful entrepreneurs this common sense and gut feeling 

is what they attest to being the main guiding beacon when it came to 

making decisions, major or minor.  

 

However this in no way negates the fact that all relevant information 

should be gathered and understood before the said decision is 

reached, but both the elements of common sense and feelings do play 

a somewhat crucial role within the decision making process.  

 

When decision are made with these two elements being taken into 

consideration, the general feeling of being comfortable is always a 

plus point as this is what will drive the individual to continue to strive 

for excellence. 

 

Relying on good contacts, processes, strategies, margins, team work, 

among others does have its merits but at the same time the other two 

very personal elements of common sense and feelings should not be 

ignored altogether.  

 

The fore mentioned requirements are all very necessary for any 

endeavor considered and coupling it with the other two personalized 

element should create the beginnings of a successful and workable 

scenario. 
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A lot of times simply based on the information learnt or experienced 

from the past does allow the individual some level on insight into the 

matter at hand which is not necessarily evident from the data 

presented at that point in time. Therefore completely ignoring the 

common sense or feelings aspect of the equation may prove to be a 

folly indeed. 
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Chapter 6: 
Implement Your Decision 

Synopsis 
 
The exercise of implementing a decision made can be a very 

complicated or very easy process, as it all depends on the individual 

and how committed he or she is to the decision itself. 
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Pit It Into Affect 
 
 
The first and probably the most important barrier to overcome is 

within the individual itself and how high a level of conviction is of the 

decision about to be implemented.  

 

If the conviction element based on the choice of the decision is strong 

and certain, then the implementation element of the exercise 

becomes a lot easier and smoother.  

 

The implementation of the decision should encompass the 

completing or performing of the decision making process which 

would in turn give rise to the actually course of action to be taken 

based on the said decision being made.  

 

The results achieved from the implementation process should also be 

given due consideration as rational decision making if often based on 

a lot of underlying elements.  

 

These underlying elements that could affect the implementing 

process may surface in the form of the current state of mind, the 

physical condition of the decision maker, the volatile business 

scenarios and many other coinciding factors. 

 

During the implementing phase of the decision making process, most 

individual tend to question the viability of the decision made. 
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Questions like whether the decision chosen is the best for that 

particular situation or whether the decision is even the correct course 

of action and many other similar misgiving are often likely to surface.  
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Wrapping Up 
 

Having the confidence in the choice made is always very important as 

it directly impacts the implementation process.  

 

Decisions that result in freedom to have personal control should be 

the ones to align one’s self with, as it is with the implementation of 

these kinds of decisions that allows the endeavors to grow both 

financially and physically to greater heights always.   
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